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Novy Hlavak

l. Introduction and methodology

This is the report from the online survey on the Novy Hlavak project. The survey
was open between 10 and 28 January 2024 and served both to introduce the
winning design by the Danish studio Henning Larsen and to gather feedback. The
survey was part of an extensive participation process throughout the competition
dialogue:

I. Participation before the announcement of the competition dialogue
e Anthropological survey of user behavior

e Survey: Analysis of values and needs in the area

e Commented walks for the public

e Work meeting in the National Museum building

. Participation process on the winning proposal

e Announcement of the results of the competition dialogue at CAMP

e Presentation of the winning proposal at CAMP

e Meeting for local residents and workers in the National Museum building
e Consultation stand in the terminal hall at the station

e  Exhibition of the winning proposal at the station

e Survey on the winning design

This followed other participatory activities: a presentation and exhibition at the
Institute of Planning and Development, a meeting at the National Museum with
people living and working near the site, a consultation stand, and an exhibition in
the terminal hall. The outcome of the participation will be one of the inputs for
the refinement of the winning proposal into an architectural study. This report

is available to all project stakeholders, including the general public, at www.

novyhlavak.com.

The survey was split into several thematic chapters. Through them, the respon-
dents were gradually introduced to the proposal and had the opportunity to share
their opinions, suggestions, and comments. A part of the reflection was through ex-
pressing the degree of agreement or disagreement with a certain simplified state-
ment describing the proposal. This is illustrated in the report by narrow colored bar
charts. Also illustrated in the form of graphs are quantitative responses to specific
questions such as the type of indoor or outdoor amenities, preferred activities, etc.
For most of these questions, people had the option to select multiple responses,
which resulted in a percentage total greater than 100 for these questions. A third
way of expression were open-ended questions asking for additional comments

or an elaboration of the answer in the “other” options. These options were used
extensively by respondents and resulted in the collection of about 400 standard
pages of text. For this reason, too, the Al language model assistance of Chat GPT 4
and Chat GPT 4 Turbo-preview was used to check the content analysis of the data.

The quantitative reflection on the proposal allows a rough understanding of the
respondents’ attitudes toward the proposal and its presentation. A deeper insight
into the views and substance of certain attitudes is provided by the analysis of
open-ended responses. There is one specific feature to note here — since open-end-
ed questions are not mandatory, respondents must have some motivation to com-
plete them. A common effect is that this motivation is greater in numbers when
negative. This means that respondents who have a problem with the proposal are
more likely to fill in comments than those who are positive about it. This is particu-
larly true for the questions about the terminal hall.

All outputs presented in this report, evaluations, and opinions are based on re-
sponses and comments to the individual questions. They respect the resulting data
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and the frequency of their representation. The summaries and comments seek
to be as objective as possible and do not represent the views of the contracting
authorities, the data processors, or the evaluation committee. The text is supple-
mented by thematic quotations selected from the responses — these are given in
quotation marks in the text.

Survey respondents
The following respondents took part in the survey:

e 1619 respondents (answered the first two questions)
e 1239 respondents (completed the survey in full, including the last question)

This shows that the number of respondents declined over the course of the survey,
which is common for extensive surveys of this size. To maintain informative value,
this report is also based on records of surveys that were not fully completed.

How often do you come here?

| |
daily [ 743% \
6,86 % |
| |
|
several times a week — 23’8? &

|
|
|
|
|
|
|
|
several times a month # 42’\H3 &

: 38,82 %
| | \
J \
several times a year — 22,76 (a |
L 231% |
| | \
o \ |
rarely [l 363% ‘ ‘ |
]1,70 % | |
| | |
0,16 % ‘ I |
no answer — ‘ |
| | [
o =) o - o -
ol 3| S| S =]
I3 S 3 g 3

. the station hall
the park

* number of respondents in this question: 1239
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How old are you?

0,16 %
0,24 %

. younger than 15
15-19

20-29

30-39

40 - 49

50 - 64

65 a vice

I dont want to sg

no answer
* number of respondents in this question: 1239
What is your gender?
0,16 %
0,56 %

man
woman
other

I don’t want to specify

no answer

* rnumber of respondents in this question: 1256
Where do you live?

0,16 %

1,70 %
municipality Prague 1
municipality Prague 2
municipality Prague 3
other municipality of Prague
40,19 % palty ©

outside of Prague

no answer

* number of respondents in this question: 1239
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What is your relationship to the locality of the Central station?

I live in the investigated locality or within walking distance

I work in the investigated locality or within walking distance
I walk or pass through reguralily

| conduct business here, | have en establishment here

I go to a school nearby

I spend my free time nearby 715,74 %
I pass through in public transport

I travel by train

| don’t often come here, but I'm interested in the area

12,03 %

I have no relation to the locality

200
400

* number of respondents in this question: 1239, the respondents could choose more than one answer

30,19 %

3172 %
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II. Terminal hall (NOH): Current
state

The evaluation of the current state was the subject of the first round of public
participation in June 2022. While this survey was primarily used to gather feedback
on the winning design of the competitive dialogue, there were numerous evalua-
tions of the current state, particularly in the open-ended questions (comments). In
the answers, this evaluation often appears as a supporting argument —e.g. “What
bothers me about the current hall is the poor orientation in space, so | appreciate
the new design.” Or vice versa: “What | appreciate most about the current hall is
the architectural design, which is why | am bothered that the new design does not
respect it enough.” etc. Therefore, the answers may reflect concerns or positive
expectations of the future state. For clarity of the text, we present the assessment
of the current state in a separate section.

A: Strengths of the current hall

Passenger comfort

e  Covered space protecting from bad weather.
e Availability of services and shops for passengers.
e Availability of toilets and basic services.

Transport connections and accessibility

e Good accessibility of public transport (metro, trams).

e Location in the city center, easy accessibility.

e  Possibility of fast transfer between different modes of transport.
e  Places for short-term parking.

Heritq%e value (For more information see Heritage and cultural
values.

e Historical and architectural significance of the building.
e  Original architectural and design features.

B: What is problematic, weaknesses
Passenger comfort

e Lack of space for passengers to wait, especially at peak times.
e Lack of seating and rest areas.
e Narrow escalators

Orientation and information

e  Poor orientation and navigation in space.

e Lack of information on departures and services,
Space layout, program

e  Too much commercial space at the expense of passenger space.

e  Overcrowding and chaotic layout of space.

e The current unsatisfactory state of the space layout is a consequence of the
renovation by Grandi Stazioni.

Maintenance and ma nagement

e Inadequate maintenance and cleanliness of the space.
e Presence of unhoused people and substance users
e Insufficient security and social control.

| |
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lib. Heritage and cultural values

The survey included an open-ended question specifically focused on the heritage
and cultural values of th e area. Below is a summary of the themes most strongly
represented in the text responses. Logically, it is not an objective description of
reality, in some parts it can be even misleading. The aim of this document is to
describe how the respondents perceive the issues at hand. For clarity, it is divid-
ed into two categories according to scale.

A: General heritage value

The overall architectural concept and design of the New

Terminal Hall (NOH).

e Respondents highlight the effective and elegant connection of the NOH to
the historic Fanta Building and the metro.

e  Construction design of the roof of the NOH.

e  Functionality and generosity of the terminal hall space.

Architecture

e Aesthetic value and artistic design.

e Material quality and durability.

e NOH as a testament to the era and documentation of an architectural trend.

e  Brutalism (most common assessment) — functional, monumental, honest,
without embellishment, durable.

e Hi-tech architecture (expert assessment) — emphasis on technical function,
bold design

e Postmodern architecture (expert assessment) — It is probably the first
postmodernist building in Prague, colorful, generous, poetic, and artistically
exclusive.

B: Specific elements

e Tiles and floor materials.

e Red ceilings and light fixtures.

e  Stainless steel and chrome details.

e  Glass stair towers.

e Glass elements and facade, front elevation.

e  Structural design of the roof.

e Rounded details and absence of sharp corners.

e Historic Fanta building and its connection to NOH.
e Mature trees in Vrchlické sady.?

1The question was posed in relation to the entire project site, however the answers mention the
Vrchlickeho sady park only sporadically. The focus of the respondents was mostly on the terminal hall

building.
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lll. Proposal for the Terminal Hall

In the survey, respondents could comment on the proposal by expressing their
level of agreement or disagreement with certain simplified statements that
describe the proposal. The following charts are from this section. In the second
part, respondents were invited to make additional comments on each “chapter”.
Analysis of these open-ended questions is then broken down in Sections IIl.A —
I11.D. Thematic sections on partial questions follow (i.e. waiting areas, services,
refreshments, etc.).

This quantitative reflection on the proposal allows us to broadly gauge the
respondents’ sentiment towards the proposal and its presentation. A deeper in-
sight into the views and substance of certain attitudes is provided by the analysis
of open-ended responses. Of the latter, one specific feature should be mentioned
— since open-ended questions are not mandatory, the respondents must have
some motivation to complete them. This motivation is stronger in numbers if
negative. This means that respondents who have a problem with the proposal
are more likely to fill in comments than those who are positive about it. This is
particularly true for the hall questions.

A: What is appreciated about the proposal

Resolving the current unsatisfactory state of affairs
e The most strongly represented group of evaluations is well illustrated by the
quote “Whatever will be there will certainly be better than the status quo.”

Improved connectivity to the surrounding city and public space.
e The roof increases the overall space of the station.

e New directions of movement to the north and south.

e The roof over the tram stop.

e  Better connection to the Fanta building.

“The outdoor covered space and having the tram closer is definitely a great
move.”

“I don’t understand the point of preserving something that doesn’t perform its
function properly, and that was built in an era that had a preference for automo-
bile traffic.”.

Modern and aesthetically appealing design.

e A modern and bold roof design that brings a fresh element to the architec-
ture of Prague.

e Great support is given to the overall bringing light to the space.

Improved orientation and navigation of the space.

e The station and park will be more legible.

e Allows for new views and viewpoints.

Space for passengers

e The overall space of the station is increasing.

e More seating and relaxation areas.

Increased security and social control.

e Light and airy space.
e Mainly related to the park (activity and cultural zone).



The proposal improves passanger comfort compared to today.

14,39 % 17.31% 15,51 % 47,08 % 267% 3,04%
. agree completely . partially disagree . can't decide
partially agree . disagree completely no answer

* number of respondents in this question: 1612

The entire space of the terminal hall will be clearer and easier to navigate.

17,93 % 21,40 % 2053 % 28,41 % 695% 478%
. agree completely . partially disagree . can't decide
partially agree . disagree completely no answer

* number of respondents in this question: 1612

The new big roof is a good response to the hall’s problems.

12,90 % 17,97 % 10,86 % 50,69 % 5,40% 217 %
. agree completely . partially disagree . can’t decide
partially agree . disagree completely no answer

* number of respondents in this question: 1519

The roof supplements Prague’s architecture with a welcome innovative design.

17,45 % 13,36 % 11,45 % 52,80 % 3,03%191%
- agree completely . partially disagree . cant decide
partially agree . disagree completely no answer

* number of respondents in this question: 1519

Novy Hlavak
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The proposal appropriately links to the Fanta building and creates new connections to it.

16,54 % 17,45 % 14,45 % 4473 % 391% 293%
. agree completely . partially disagree . can't decide
partially agree . disagree completely no answer

* number of respondents in this question: 1433

Replacement of the original roof with a new structure is defensible considering the benefits
of the new design.

17,24 % 12,98 % 1221% 5108 % 342% 307 %
. agree completely . partially disagree . can't decide
partially agree . disagree completely no answer

* number of respondents in this question: 1433

The proposal works well with and builds on the identity of the original check-in hall.

14,52 % 16,96 % 15,28 % 46,76 % 363% 286 %
. agree completely . partially disagree . can't decide
partially agree . disagree completely no answer

* number of respondents in this question: 1433

Efforts to be environmentally friendly and sustainable.
e Use of wood as a material.

e Working with rainwater.

In my opinion, this proposal honors the past and thinks about the present and the
future.

B: What is problematic about the proposal,
criticism
Listed here are the most prominent criticisms of the proposal, which are also of-

ten the reason for rejecting the proposal as a whole. The following section C then
lists the strongly represented concerns that the proposal raises.

| | |
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Incompatibility with the heritage value of the original hall

This represents one of the strongest arguments against the winning proposal.
Respondents often emotionally express their disagreement with the premise that
replacing the roof is defensible given the benefits of doing so. At the root of this
rejection is a strong belief that the NOH building is valuable as a whole and fun-
damentally cannot be divided into the roof and the rest. For many respondents,
replacing the original roof is a complete demolition rather than a renovation or
addition. The reasons for the strong sentiment towards the NOH are given in the
Heritage and Cultural Values section.

e Demolition of the hall roof is not reconstruction.

e Demolition of the roof is not needed. The hall can be preserved and only
modified.

e The NOH is representative of architecture that has been rapidly disappearing
in recent times and therefore needs to be protected.

“It would be great if we could appreciate and preserve quality architecture, re-
gardless of the time in which it was created.”

“Leave the hall to the hall.”

“Let’s not destroy valuable architecture!”

Architecture and design aesthetics

The most common negative feedback about the proposal from an architectural
perspective is roughly covered by the following ideas.

e It has nothing to do with Prague, it does not fit Prague.

e Itistoo modern and does not fit in the historical centre of Prague.

e It has an exotic or oriental feel.

e The roof design looks generic (also unoriginal, not innovative) and could be
placed anywhere in the world.

e Similar roofs are already found elsewhere — e.g. the mosque in Cambridge,

“In terms of material (wood) and style (oriental vaulting) and probably also in
terms of volume, it does not fit Prague and especially the city centre at all.”

“Elegant, airy, pretty — but for Asia, not Prague.”

Criticism of the competition process

This group of critical suggestions is directed more towards the procurement
process than the design itself. Respondents often cite categorical rejection of the
results of the competitive dialogue based on these key reasons.

Heritage protection/value

It is not possible to propose the demolition of such an important part of a listed
building. Likewise, even if the status of the listed building is in dispute, a large
proportion of respondents felt that it is not a sensitive treatment of the heritage
asset represented by the New Terminal Hall from the 1970s.

The reasonability of the investment

A very strong opinion that leads to the rejection of the entire process is the doubt
that the current problems of the railway station are a sufficient reason for the
need for a major reconstruction. There is a strong belief that today’s problems
stem from the failed renovation (Grandi Stazioni) and insufficient maintenance
and care. Another point of view is that the renovation 10 years ago was more or

|
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less successful and there is therefore no reason for further modifications.

Magistrala

According to this group of opinions, the contracting authorities of the compe-
tition dialogue have resigned themselves to one of the biggest problems of the
current situation, which is the high-capacity road — magistrala. A large number
of respondents perceive this as a missed opportunity and a reason to doubt the
reasonability of the entire project.

Other plans in the vicinity of the Central Station

Respondents also perceive as problematic the fact that the project site does not
include the project of the private investor to bridge and build up the space above
the tracks around the train station. This plan would have a major impact on the
resulting shape and urbanism of the entire site and the competitive dialogue
should reflect or mitigate this.

A small number of proposals

Among the criticisms of the process, there is the opinion that in the design phase
of the competition dialogue, too few teams and therefore ideas of approach to
the space were able to participate.

“It is absolutely shameful that the city is not participating in creating the design
for the second project on Hlavdk, the roofing of the tracks by Penta, and that this
project is not being discussed publicly, even though it will affect the aesthetics, ur-
banism, and function of the Central train station more than any form of the hall.”

C: Concerns and doubts, questions

This section reflects the second strongly represented group of comments on the
new proposal, and that is the concerns that the proposal raises in people. These
do not necessarily lead to the rejection of the proposal as a whole, rather they
can form a certain recommendation. Quite often, concerns can be caused by

a lack of information or a lack of understanding of the proposal, which is under-
standable given the complexity of the proposal.

Comfort for passengers

There is a strong belief that especially the thermal comfort of passengers at the
station will be worse than it is today. Respondents are worried about wind, rain,
or cold in a space they know as covered and air-conditioned. Certainly, a large
part of this concern stems from the fact that it cannot be assumed that all re-
spondents could or wanted to study the proposal thoroughly. The proposal offers
new spaces for waiting in other parts of the station hall and therefore passenger
demand should be covered. However, from the analysis of the answers, it is clear
that some of the opinions do not agree with the idea of abandoning a space that
has already been built, is protected, and, in their eyes, is functional.

“Look out the window to see what the weather is like and put a wet rag on your
head when you want to turn the station into an overgrown pergola.”

“Whatever you say, it will be windy in the hall, it will be cold, the wind will bring
rain, and the only thing you will achieve will be the annoyance of everyone who
passes through the space.”

13



Suitability of selected materials

Doubts about the suitability of wood as the main construction material are sur-
prisingly common. Respondents doubt that in the climatic conditions of Prague
(and also due to vandalism) the wood will last long in a good condition, or that it
will last here at all. There is a recurring concern about the constant need to paint
the structure with a protective varnish and therefore high maintenance costs.
There is also doubt that the material was chosen for effect, or that it is a form of
so-called greenwashing. There is marginal concern about the possible risk of fire
(“an interesting opportunity for arsonists”).

There is also criticism of the use of ETFE foil. To some respondents, it seems

a cheap material and therefore not suitable for such an important building. Some
fear that the foil will wear off and the transparency will decrease over time. Con-
cerns about the gradual breakdown of the material and the release of microplas-
tics were mentioned.

Maintenance and administration

There is a fairly strong belief that the problem today is largely due to insufficient
maintenance. A large number of respondents express doubts that after the con-
struction of the new building, the hall will be cared for in a fundamentally better
way.

e There is a strong fear of pigeons (droppings, nests in the roof, flying around
the hall)

e Thereis also concern about the complicated maintenance of the roof struc-
ture (wood and foil).

e  Exhaust fumes and dust from passing cars will be deposited on the wooden
structure from below.

e Respondents mention concern about the complex control of the covered
area of the hall by the security service.

“The people of Sherwood will move under the roof. That doesn’t sound smart to

”

me.

“The financial and environmental burden of the new construction seems unneces-
sary.”

Transport connections

e ltis often feared that K+R will not be sufficient to serve passengers in special
situations or with special requirements (I am waiting with my car for a de-
layed train, | want to accompany a disabled person to the platform, etc.)

e Lack of parking spaces near the station (removal of the existing parking lot).

D: Ideas for improvement or redesign

Let’s put aside the suggestions to cancel the results of the competition dialogue
or to rework the proposal completely, though they are strongly represented. This
section showcases a selection of constructive criticism and suggestions for elabo-
ration or refining the project:

e Choose more durable materials compared to wood, such as metal or com-
posites.

e Reduce the overall height of the roof to better protect against the weather
and at the same time block the view of the Fanta building less

e Rework the aesthetic design of the roof so that is less generic and fits better
into Prague’s context.

e Afrequent note on the topic of organisation: Timely notification of train

Novy Hlavak



departures would benefit the entire station in terms of capacity

“It could take away less from the original structure”

“Wood is great, but it would be beneficial to include additional plants in the
overall design.”

“The tickets should be somewhere along the route, not hidden somewhere down.
There are still plenty of people who buy tickets at the counter, despite the internet
option. ”

“Where will the sign “Prague Central Station” be placed?”

“Our kids truly wish to keep the Lego train station model on display. ”

E: Refreshments

Respondents were able to comment on this topic with a closed question and
supplementary comments. The chart shows the overall preferences of all respon-
dents. The numbers describe preferences where the offer needs to be strength-
ened compared to today. The most common motivations can then be seen from
the additional comments.

Which types food services would you appreciate in the future hall - what should be more
represented compared to today?

groceries (bakeries, delis) 56% |
| | |
| | |
cafés ‘ 43% : :
| | |
o | | |
cafeterias 33% ‘ ‘ ‘
| | |
o I | |
fast food 25 % | ‘ ‘
| | |
. | | |
reastaurants 20% | | |
| | |
| | |
none of the above _ 13 % | | |
| | |
| | |
other 9% | | |
o o o ! o ‘ 3 ‘

o N < © 0 —

* number of respondents in this question: 1612, the respondents could choose more than one answer

El: Comments on the topic of refreshments

Affordable snacks

Strong emphasis on the availability of affordable refreshment options. Support
for more grocery stores is a step in this direction.

,Fewer clothing stores, more food stores.”

Healthy eating, local produce, and organic shops

Comments often express interest in healthy eating options, including vegetarian
and vegan alternatives, reflecting the growing trend toward healthy lifestyles.

Novy Hlavak 15



Cafes

The station today does not offer many pleasant cafés with seating options. There-
fore, there are frequent references to the need for good quality cafés that offer

a good environment for relaxation and social interaction. In contrast, there are
already plenty of takeaway coffee shops at the station.

Fast food and canteens

Mentions of fast food, although with less frequency compared to the previous
categories, point to the need for quick and convenient food solutions. Canteens
are mentioned as cheaper alternatives to restaurants or as part of a certain tradi-
tional feel of Prague.

,The example of the refreshment area at Frankfurt station is inspiring.”

”u

,What’s missing here is a cheap “tray restaurant

Supermarkets

On the topic of snacks, respondents also mention the need for a supermarket.
They would appreciate more space for grocery stores and more competition in
the offer.

Restaurant

Both the classic “ station restaurant” and the Michelin-starred luxury restaurant
appear in the designs. The main message here is that the offer should be varied.
A recurring additional note is that restaurants should have their sanitary facilities.

Special offers

Vending machines for coffee but also food were mentioned as convenient and
quick solutions for passengers. Some suggest that providing some sort of refresh-
ments directly on the platforms would also make sense. The request for free
drinking water fountains was repeated.

The current situation is satisfactory

In general, the existing refreshment offer is not the most pressing problem at the
station today. For many respondents, the offer is good today and they would not
change it.

F: Waiting areas

Respondents could express their views on this topic via a closed question and
additional comments. The chart shows the overall preferences of all respondents.
The additional comments then provide more detailed expectations and motiva-
tions. Responses are mostly related to the hall, but some are also related to the
Fanta Building or the park.

Preferences for different types of waiting areas show that the offer should above
all be diverse and offer some variation for different user groups. Lower seating is
probably most supported precisely because of some universality and also reflects
the general demand for more seating compared to today. The hall should also
offer spaces or facilities suitable for families or larger groups.

“It calls for a spacious place to sit with a good view of the board showing train
arrivals and departures.”

Novy Hlavak
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What kind of spaces and amenities would you appreciate when waiting for a connection?

areas where you can sit comfortable
on lower seats

spaces suitable for families
with kids

areas with tables and sockets
for work

areas with resting stands and
high tables for a short wait

spaces with equipment for
larger groups (schools, troops)

luxory waiting room / lounge

areas for waiting without
ammenities

other

none of the above

4
!

ol

34 %

31%

18 %

16%

1200

o
=]
<

600
800

* number of respondents in this question: 1612, the respondents could choose more than one answer

Novy Hlavak

F1: Principles and requirements

Sheltered and heated spaces

The general requirement for covered and heated spaces is also the most promi-
nent in the answers to this specific question. It can be inferred that some concern
about the proposed design is being expressed (see Concerns and doubts, ques-
tions).

Convenience and accessibility

Respondents demand an increase in seating capacity relative to today. The em-
phasis is on both simplicity and convenience. Many respondents would appreci-
ate electrical sockets.

Flexibility and variability

A variety of seating options for different passenger groups. Some mention
sufficient space between seats for smooth passage or passage. There is a recur-
ring suggestion that seating should be able to be moved around to avoid poorly
designed and permanent solutions.

Barrier-free

There is a frequent request in the comments that the hall and its facilities should
be accessible to disabled and other less mobile people. Seats for less flexible
people (with a higher cushioned seat) were also mentioned.

Sanitary facilities

To ensure a dignified wait for the train, toilets are a must. These should be clean
and affordable. Some even suggest free or only a nominal price. There is a de-



Which other services and shops should be at the train station?

info centers (tourists and residents) 1729

grocery store or supermarket 7%

space for crisis scenarios and 0%
facilities for humanitarian services °
other shops (books, elektronics,
fashion, pharmacy, flowers ...)

cowork space 17%
community center 9%

other 8%

none of the above - 59

sports and excercise

5%
I
I

ol

1000
1200

o Q o
o (=] o
N < ©

* number of respondents in this question: 1612, the respondents could choose more than one answer

mand for a baby changing area with a changing table and other facilities for the
youngest children.

Safety and cleanliness

Concern is expressed about the intrusive presence of homeless people and the
associated need for waiting areas to be secure and well-maintained.

Information boards

A recurring request is for more and better signage with train departures/arrivals.
These should ideally be in several different locations and visible from a seated
position.

Luggage

Luggage is mentioned several times. It should be possible to put these away so
that they do not have to be on the ground. Alternatively, it would be a good idea
to cater to passengers who need to travel with large or heavy luggage.

F2: Suggestions and ideas

e Special waiting areas (e.g. lounge, workspace, children’s play area, or chil-
dren’s groups) should be located in the old building. The hall should be used
for higher capacity for general passengers.

e A “fast lane” to the platforms for when one is running late for a train so that
no one would get in the way.

e Spaces for short-term overnight stays, for people who miss their train or
need to wait longer because of delays.

e Some passengers feel cold on the platforms and would appreciate covered
and insulated areas right on the platform.

Novy Hlavak 18
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G: Services and shops at the station

Respondents were able to comment on this topic via a closed question and
additional comments. The chart shows the overall preferences of all respondents.
More detailed expectations and motivations can then be inferred from the addi-
tional comments. Responses are mostly related to the hall, but some are also re-
lated to the Fanta Building or the park, including the Bolzanova Garage building.

Gl: General principles

Limiting commerce and maintaining the primary function of the
station

The emphasis that the station should remain primarily a transport hub and com-
mercial activities should not undermine its primary purpose. Among the negative
impacts mentioned are the encroachment of open space for passengers, visual
smog and loss of station identity, reduced passenger orientation

Relevant types of shops and services

To avoid overcrowding the station with commerce, the choice of shops and
services needs to be relevant to passengers. The list below shows the preferred
choices. On the other hand, what doesn’t belong at the station? Fashion, souve-
nir, or jewelry shops are particularly unwelcome.

“Nothing, for God'’s sake, it’s a station, not a shopping mall.”

G2: Specific requirements

Basic services

e ATMs

e Phone operators’ kiosks (for foreigners)

e  Public toilets that are clean and well-maintained.

e Water fountains

e Police station

e  Post office branch, parcel service outlets/automatic dispensing boxes

Information services

e Information on fares, train and bus timetables (state and private carriers)
e Information on public transport (public transport) with ticket sales
e  Tourist Information Centre (Prague, Czech Republic)

Shops with goods for travelers

e Newsagents or stands selling newspapers, magazines, and travel supplies
e Small grocery store or supermarket for quick shopping of basic groceries
e Drugstore offering personal care and cosmetics.

e Pharmacies for buying medicines and medical supplies.

Services for families, children,

e  Children’s playground / play area / indoor playground
e  Baby changing and feeding areas.
e Learning space / 24-hour study room

Social and health services

e A homeless drop-in center or social counseling center.
e Emergency room / First aid / Medical services
e Safespace for women — “I don’t feel safe at the station”

. ——
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Safety and comfort

e Secure luggage storage for passengers
e  Places to park bicycles safely, including bike boxes or racks.

Culture and free time

e Bookstore, “Book booths”

e Kiosk — a self-service branch of the library

e  Spaces for cultural events or exhibitions to make waiting for the train more
pleasant.

e  Co-working space, study room

Special services and themed shops

e Shops selling travel equipment such as backpacks, adapters, and chargers.
e  Florist
e Bicycle parking / Bike repair facilities

Body care, relaxation

e  Possibility to use showers for passengers.
e Isolated suggestions for fitness center, sauna, hairdresser, and manicure.

H: Railway station as a place for leisure

Respondents were able to comment on this topic via a closed question and
additional comments. The graph shows the responses to the question. More
detailed expectations and motivations can then be gleaned from the additional
comments. To provide some clarity, 16% of respondents filled in the additional
comment. The responses relate to the whole station and Vrchlicky Sady. Respon-
dents are rather optimistic about spending leisure time at the station. Positive
expectations are raised by new pleasant spaces such as cafés and restaurants,
better services and shops, and culture. The strongest negative comment is the
belief that the station should primarily serve a transport function or some of the
concerns listed below.

“When | want to meet someone in the center of Prague, it’s either under the tail (of
the horse at Wenceslas Square) or in a favorite café. | won’t go to the station for that.”

Can you imagine spending more time in the station, for something other than
travel (culture, meeting in a café, shopping... )

I
definatelly yes 15 % |
\ I
| |

under certain conditions yes ‘ ‘ 42%
I I
. . I |

i dont know 4%
(R ‘ \
I I
rather not, | cant imagine it yet ‘ 23 % I
| I
| |
definatelly no | - |
I I
I |
no answer 29 | |
\ I
o o‘ o o o o ‘ o
o =t ]! 3 g B 3| R

* number of respondents in this question: 1612, the respondents could choose more than one answer
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Hl:Positive expectations

Expansion of services and facilities

Some respondents welcomed the idea of more cafes, shops, and services to
enhance the overall station experience and offer opportunities for spending free
time and socializing. Additional commentary highlighted the fact that the station
is also a hub for public transport and therefore the area could also offer more
services for the everyday situations of Prague residents.

vcvwThe opportunity to attend cultural events, exhibitions, and workshops would
appeal to respondents not only travelers but also from the local community.

A specific suggestion mentions the possibility of offering some space in the hall
or the Fanta building to an established institution that could have a branch there.
But people can also imagine one-off events — a concert in the concourse, an exhi-
bition in the train carriages (Salgado in 2005), etc.

Improving the quality of public spaces

Some respondents appreciated the intended improvements to the appearance
of the park and the creation of new opportunities for spending time near the
station, for example, reading or playing with children.

H2: Negative views and concerns

Safety and comfort

Respondents expressed concerns about safety and the presence of socially
excluded groups such as the homeless and drug addicts. They see these issues as
a key factor that would limit their willingness to spend more time in the area.

Overcrowding and noise

Concerns about overcrowding and noise are another reason why respondents
are not keen on the idea of spending more time at the station. People see the
increased number of people and traffic from the magistrala as a reason to spend
as little time as possible at the station.

Priority of transport function

A large proportion of respondents emphasize that the primary function of the
station should remain transport and fast processing of passengers.

Lack of interest

Some of the responses suggest that for some people spending leisure time at the
station is not attractive because of personal preferences or because Prague offers
many other more attractive places for leisure activities, socialising, and culture.
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IV. Security and social issues

Commentary on the topic of security

The most strongly felt safety issue is the presence of homeless people and drug
addicts. There are concerns about crime, theft, aggressive behavior, and harass-
ment. The quantified results in the graphs show that more public life can help the
area, that the removal of bushes and making the area clearer is seen as a possi-
ble improvement, and that the revitalization of the park and the area around the
station should not lead to the displacement of vulnerable groups, but rather help
to integrate them through supportive social work.

The more activities and everyday life takes place in the park, the safer will its users feel.

32,95 % 3871% 1,01 % 1079% 3,45% 3,09%
. agree completely . partially disagree . cant decide
partially agree . disagree completely no answer

* number of respondents in this question: 1390

The proposal removes bushes throughout the park. It will lead to greater clarity and a sense of
security.

32,16 % 35,04 % 14,46 % 1324% 273% 237%
. agree completely . partially disagree . can't decide
partially agree . disagree completely no answer

* number of respondents in this question: 1390

Field social work is already ongoing in the locality today. Should it continue in the future?

63,24 % 19,50 % 317% 518% 51% 381%
. agree completely . partially disagree . can't decide
partially agree . disagree completely no answer

* number of respondents in this question: 1390
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People are aware of the need for comprehensive solutions to social problems,
including affordable housing and social services. They stress that homelessness
and social exclusion is a global problem and not specific to Prague or the Central
Train Station area. There was criticism of the current state of social policy and
the lack of support for the socially excluded. At the same time, however, there is
also a group of people who are very concerned and frustrated by the problem,
who call for a ‘solution to the problem’, while at the same time expressing great
doubts about the effectiveness of any (architectural and urban) intervention in
combating social problems, and who often hold radical views. They propose evic-
tions, repression, and social interventions such as the forced institutionalization
of addicts, etc. For some, the park is not a dangerous place, but a nuisance. “I've
never felt unsafe there, it’s just not pleasant”.

A disproportionately smaller part of the concern stems from the possibility of
terrorist attacks and large-scale disasters.

It is evident from the responses that solving the security and social problems
around the Central Station is perceived as a complex challenge that requires

a multidisciplinary approach involving architectural, urban planning, social, and
security measures.

What would help people feel safer

The most frequent answer was the presence of municipal police officers and
security personnel — their active work, constant control, and vigilance.

“Only the cooperation of security and social services can solve this” or “The
presence of patrolling police forces”. Another very common response was
maintenance and cleaning. “The park and area in the front of the station de-
serve better cleaning and maintenance”. Linked to that is the creation of a park
guard position, the creation of additional cleaning and maintenance positions, or
increased community involvement in park management. Also mentioned were
improvements to lighting in the park and around the station. “Maintenance,
cleaning, visibility, lighting, and supervision”. Outreach social work and preven-
tion are supported by people, as the graph already shows. Only a minority favors
harshness and repression against people at risk. Preventing drug and alcohol use,
restricting smoking to designated areas, and enforcing rules are recurrent sugges-
tions. The presence of surveillance cameras could, according to some, contribute
to a greater sense of security.

Making the area clearer by removing or reducing bushes to a minimum is sup-
ported by the majority, according to the graph, but will not have an unlimited im-
pact on social problems, while a minority disagrees because of the environmental
impact — climate and urban biodiversity. Some suggest removing benches or
installing uncomfortable benches (street furniture). Here, too, the idea that the
park is a bad idea and that it is best stopped is expressed. Building facilities in the
event of a humanitarian disaster or emergency. A significant number of people in
the comments are skeptical and think that nothing will help at all.
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V. Landscape design

V.1: Station square

On the proposed redesign of the station square, opinions are generally divided.
But more people support this part of the project. “The square is a step in the
right direction”, A minority — mostly those who have a negative attitude towards
the whole project, to the point of rejecting any changes altogether — also express
their concerns here. “Good idea, but why destroy the NOH?” “That some of the
original elements will be cosmetically preserved or used somewhere is good,

but it’s a fig leaf, a cover-up, because there’s not much left of the old hall and
that’s the essence of the matter”. Apparently, the public can have both high
expectations and strong concerns about the potential negative impacts of such

a major development.

Designed elements such as seating under trees, fountains or bike racks are aesthetic and at the
same time resistant to vandalism.

1717 % 33,90 % 13,01 % 14,05 % 14,35 % 751 %
agree completely - partially disagree . can’t decide
partially agree . disagree completely no answer

* number of respondents in this question: 1345

| can imagine using the future station square for staying outside or while waiting for
a connection.

27,73 % 29,07 % 13,46 % 21,93 % 4,46 % 335 %
agree completely . partially disagree . cant decide
partially agree . disagree completely no answer

* number of respondents in this question: 1345

A smoother transition between the hall and the park and loosening of this now very busy border
is a step in the right direction.

32,86 % 2704 % 12,42 % 1869 % 461% 439%
agree completely . partially disagree . can’t decide
partially agree . disagree completely no answer

* number of respondents in this question: 1345
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What people appreciate about the station square

The square is seen by people as logical, and necessary, some see it as “the best
part of the design”, a step in the right direction, and it is a fitting connection in an
axis where there is no connection now, thus allowing permeability in all direc-
tions and therefore increased convenience for users. When the weather is nice, it
will be pleasant to wait here, when it is ugly, not so much. People see bike racks
as a good idea, but not the proposed ones (“wire racks don’t work”), but rather,
for example, the “U” type (“as long as you can tie a bike to it”). Large-capacity
bike boxes or bike racks were a repeated request, appearing not only in the space
of the station square (note: capacity bike parking is part of the design.) The space
should be bike-accessible. The proposed features such as fountains and modern
street furniture, which should increase the visual appeal of the space and hope-
fully resist vandalism, were partly appreciated. Some responses appreciated the
effort to preserve and integrate historic elements into the new design. Respon-
dents praise plans to provide accessible public toilets and free drinking fountains.
Efforts to create a multifunctional space that could serve not only travelers but
also locals for a variety of activities were also appreciated.

Smoking should be limited to designated areas and strictly prohibited in all
others (and enforced). Respondents want lots of trees and other green space,

i.e. vertical. There is a need for wheelchair accessibility — for disabled, elderly,
strollers and luggage (not pavement everywhere) and to put clocks and informa-
tion about connections. Water features are fine. Comment beyond the study area
—the sidewalk on Jerusalem Street needs to be widened, as it is so narrow it is
impossible to walk on.

Perceived problems and concerns regarding
the station square

Concerns relate mainly to the loss of green space, to the safety and maintenance
of the newly created space, and the general usability of the transit space. The
loss of green space and the increase in paved areas (pavement) is a problem from
the respondents’ perspective due to overheating in the city. Doubts primarily
relate to how the newly landscaped space will suffer and be able to withstand
vandalism. The responses repeatedly stated that there are, and will be, many
socially problematic individuals who will be drawn to benches, places under
trees, and water features. This, in respondents” opinion, then leads to the risk of
the future park ending up like the present one. According to the experience of
cyclists, the proposed types of cycle racks do not work and we need to choose

a completely different type — one that you can chain your bike to. Future cleaning
and maintenance are essential, and this includes water — people are worried that
the water features will not be functional and the water will not be nice for long.
There is also concern about the lack of availability and quality of public toilets.

For some, the station is a pass-through place, they don’t come here to relax and
have fun. In their opinion, the proximity to the magistrala also makes it impos-
sible to hang out here. Good material for benches should be chosen — it should
not burn in summer, it should not be cold in winter, and it should not be easy to
squeeze rubbish through the cracks. “Gridded benches look like a great place to
squish in rubbish”. Citizens are scared of refreshment stands with bad and undig-
nified refreshments (trdelniks).
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Furnishing and additions to the station square

In this paragraph, the ideas for improvements are listed in order of frequency of
representation (from most frequent), with the most frequent suggestion having
about twenty votes and the less frequent having only single votes. A recurring
idea was to add toilet facilities (possibly with showers) — make them free, clean,
and with changing facilities. A place for dogs is suggested, including a tethering
area —so that stressed dogs can relax or drink on the way, also drinking fountains,
something for children to play and keep them occupied. Other suggestions are
trash cans — regular and sorted (preferably underground), ashtrays, infrastructure
for cyclists — bike parking, tools, bike stations for shared bikes, connections to the
bike path, departure and information boards, kiosks and snack boxes, additional
water features and misters, charging stations and hookups, and a designated area
for smokers.

Pavilions

The majority of respondents consider the pavilions to be statues — beautiful stair-
cases. The pavilions were built to cover the stairways. According to them, they
need to be restored and maintained, washed and cared for so they don’t stink.

Comments in the other category indicate that they should continue to have their
original function of covering a stairway or possibly an elevator and that there is
no reason to change this. For others, they could have a viewing function or an
artistic function — to be a space for installations, to serve as gallery spaces, for
young artists, video art, holograms or to be a presentation space for Prague.

“A hologram projecting for a moment the appearance of the original structure,
for a moment the history of Prague or the main station”.

The proposal envisages a new use of the characteristic glass pavilions, which today serve as roofs

for the staircases. What function could they have?
viewpoint

tourist information
news stand 18 %

\

|

|

|

|

none (remove them) 15 % [
|

repair-café (possibility of !
|

|

|

repairing things, bicycle, etc.) 15%
I I
café ‘ \
I |
. | |
flowers [ gifts 6%

i dont want to answer

other

100

200
300
400
500

o

* number of respondents in this question: 1345, the respondents could choose more than one answer
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Another strong suggestion is a bike tower or bike depot/bike storage, the light
towers, the opinion for WC and against WC are basically in balance. “ An original
mini-bistro. In my experience, bistro managers are very creative when working
with unusual spaces and many such bistros are tiny. So a pavilion like this could
serve a similar purpose well.” There were ideas for information programs (of var-
ious kinds, not necessarily touristic), charity spaces or alternative waiting spaces.
Only 15% wanted to remove them.

“It would seem to me like an ideal coworking place, where there will be small cells
where people can work quietly on a computer. So far, there is no such place at the
station.”

“Selling things that people often forget. For example, a charger, a book, a power
bank, tissues, etc.”

V.2: Vrchlického sady: northern part and
Bolzanova garage

What people appreciate about the design of
the northern part of Vrchlického sady Park

People perceive the potential to change the locality for the better. “This part of
the proposal is well developed”.

They appreciate the efforts to retain and extend the green space. Support for
community activities, sports and recreational features and the concept of bring-
ing different generations together is evident. Similarly, they appreciate the efforts
to create a welcoming environment for locals. Cultivation, maximum functions
and other activities are great, according to at least half of the people, and any-
thing will be better compared to today. “ If something similar to the space under
the Nusel Bridge could be done, that would be good. When the weather is nice,
it’s crowded every day.”

The proposal places activities for local residents in places where they have the greatest
potential to remain and further develop.

16,86 %
agree completely
partially agree

* number of respondents in this question: 1293

Novy Hlavak

29,85 % 16,71 % 18,02 % 11,83 % 6,73 %
. partially disagree . can't decide
. disagree completely no answer

Perceived problems and concerns about the
design of the northern part of Vrchlického
sady

The connection to the Bolzanova tram stop or even to Masaryk station should
be direct — not zigzagging. “/ want to catch the train quickly, not winding paths.”
There is a recurring feeling that the proposal does not take into account the
needs of people in a hurry and traveling by train. It increases walking time,
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there should be a straight line, otherwise a footpath will be trodden. “ The main
directions where people come (and will continue to come) from — Bolzanova

and Wenceslas Square — should not be forgotten. The proposal designs winding
streets from these directions and | think people will cut their way in a straight
line. I would recommend designing the paths from the main directions straight.”
A minority of people question whether anyone will go to the park because no
one lives there and it is primarily a transportation hub that serves travelers.
Leisure activities are therefore done elsewhere. In addition, the proximity to the
magistrala complicates things. Here too, there is disappointment in the omission
of a resolution to the magistrala problem. Concerns about the impact of the
arterial on the park are very strong and suggest that traffic design and environ-
mental quality are core public concerns. Maintenance, cleaning and control of
the site and elimination of sociopathology in the park are essential or the site will
be destroyed immediately.

Concerns about lack of maintenance and safety are present. Some people think
the area is too fragmented — they suggest making it more of a park — just a park,
simplifying the design and just gently inserting activities. “Sitting and looking

in the water is a fine activity too”. Other interesting ideas include a community
garden, a horizontal bar for stretching after traveling, renovating the rondo-cubist
kiosk and installing it appropriately, removing the Brotherhood statue which “is
hideous” and replacing it with a more modern piece. There needs to be thought
for people in need, biodiversity, adding something for intergenerational bonding.
Occasionally, there are opinions to build up the area.

“Why do something only for children, only for young people and only for the el-
derly? Try to think of a concept that naturally connects all generations. There are
not many places like this in Prague and this would be a good opportunity.”

Playground for small children

Of the people who ticked the ‘other’ response, the majority do not want any
play area as the site is not suitable for young children. “/ wouldn’t let my child

go there.” In their view, there are hardly any children living in the area and the
site has a different purpose. There are concerns about the safety and suitability
of the location. People point out that children need to be isolated from drug
addicts and homeless people, the playground needs to be provided with toilets
suitable for children, and it needs to be built as a safe place — some point out the
dangers of syringes in sandpits. It is essential to keep it clean —i.e. run it under
supervision. Adapted so that it cannot be destroyed by vandals. Also, it should be
fun and authorial, not standardised as those are boring. Rather not water-based,
so the kids don’t get wet before the trip. A lot of people have reservations about
trampolines because of safety. The playground should be for everyone. It could
have a train theme.

Playground for youth

Proposed ideas for youth amenities are well received. Some people, who choose
the answer “other”, don’t want to build anything for youth — they say it’s irrele-
vant because the space is a railway station, it’s pointless and no one will go there.
The counter-argument, in contrast, is the “build anything” stance. The specific
ideas include a multi-purpose plaza or small court for any ball games — football,
small football, or a plaza without a more specific designation, bouldering and

Novy Hlavak
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rope elements for climbing activities, parkour or pump track. The place could be

complemented with seating for watching

the game. Other ideas for activity in-

clude marbles, pétanque, a wall for street art, a tree house, or a charging station.
The respondents say to keep it safe, clean and well-maintained.

What activities/features/equipment should this part of the park offer for younger children?

climbing frame # 57 %

swings

water fountains I e

water feature

slides, toboggan O S 38 %

carousel

jumping elements, trampolines | 22

sandboxes 20%
I
X |
sound / music elements I 24 %
|
cableway ‘ 239
|
other ‘ 9%
I
| I .
(=]
ol 8 S 3 g

* number of respondents in this question: 1293, the respondents could choose more than one answer
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What activities/features/equipment for older children and the youth should this part of the park

offer?

basketball hoop and surface

excercise equipment

|
skatepark 000000000 S 36 %

table tennis

other 8%

o
ol )

* number of respondents in this question: 1293, the respondents could choose more than one answer
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Fencing

About an eighth of the respondents added their comments. Those who advocate
for fenced (and supervised) playgrounds think it will increase visibility, and safety,
and protect children from vagrants and dogs. A small number of them want the
fence to be low — from their perspective it’s all about how it’s designed — archi-
tecturally, possibly only implied or only partially fenced. Some people are not

in favor of fences but realize that it would unfortunately not work here without
them. They see them as a necessary evil. Others think that only some of them
need to be fenced off — especially those for smaller children. A minority of people
are in favor of not fencing. The rules of operation for the playgrounds should be
worked out.

Playgrounds are proposed on the site. Should they be fenced?

yes L
| |
| |
no I, 24 %
| |
i |
idont know | 15%
| |
|
no answer 9% :
o =] QI 3 S

* number of respondents in this question: 1293

Dog playground

Comments suggest that the dog play area should be fenced off to make it clear
where they can be —it’s better for dog owners and others. “Dogs can be excit-
able and don’t always obey their owner. With the amount of people that will be
around, fencing would be better.” Some people think there should be no dog
area because it is a park for people, not dogs. “Is it even necessary here?” A small
section feels that there doesn’t need to be a fence, but dogs should only be on

a lead — no loose dogs.

An area for dogs is also proposed in the area. Should it be fenced?

yes B

|

o I o .
|

i don't know (I
|

I
I
I
I
no answer 79 :
I
I
I
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* number of respondents in this question: 1293
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Garages Bolzanova

The idea of the Bolzanova Garage was very well received. The public appreci-
ates the conversion of this space, and the plan to transform the garages for the
benefit of amenities is perceived positively. The variety of proposed uses is also
viewed positively — from culture to social services, reuse centers and community
spaces. The breadth of proposals indicates a wide range of ideas for the use of
this urban space.

A minority disagree and think that garages should remain garages. Suggestions
from other sectors include a cycle depot — bike parking, including service, and
rental. Next are retail areas — commercial uses, food, cafe or dining. Other sug-
gestions include accommodation for travelers, a park manager’s office, homeless
care, and anything for local or study spaces.

The transformation of the Bolzanova garage building provides social control for the area and
appropriately brings life to this part of park.

26,60 % 32,25 % 8,20 % 12,61% 11,60 % 8,74 %
. agree completely . partially disagree . can't decide
partially agree . disagree completely no answer

* number of respondents in this question: 1293

In your opinion, what type of program would work in the Bolzanova garages?

culture, exhibitions

facilities for social works

re-use centrum (repair and
exchange of thingsf

community activities
café

library

education and awarness events

i don’t want to answer

other

400

(=] o
| o o
N [

o
100

* number of respondents in this question: 1293, the respondents could choose more than one answer
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V.3: Vrchlického sady: southern part

Commentary on the southern part of
Vrchlického sady park

For most people, making the area more pleasant, lively and accessible is a very
good idea. However, according to some respondents, the nearby magistrala is a se-
rious obstacle to the cultural use of the area — mainly due to noise, but also other
negative externalities. “The noisy and dusty thoroughfare right next to it makes any
meaningful use impossible”. The wish for a park with lots of green space instead

of a cultural zone is repeated. The winding roads are seen by some as an obstacle
in the very important approach direction from Wenceslas Square. “ People are in

a hurry to catch the train”, so it is suggested that the paths should be straightened

Appropriatelly chosen program will help bring life to the site.

37,74 % 3288 % 8,84 % 1051% 4,86% 518 %
. agree completely . partially disagree . can’t decide
partially agree . disagree completely no answer

* number of respondents in this question: 1256

Which of the activities in the "cultural zone" would you visit?

regular farmers” markets 0 47 %

| | I | |
| | | | |

smaller music concerts [ festivals ‘ ‘ ‘ ‘ | 46 %
| | I | |
seasonal markets (Christmas, i aa |
Easter) ‘ ‘ | ‘ |
cultural events (exhibitions, ‘ ‘ ‘ ‘ 449% !
installations, theaters) I
| | I | |
gastro event / food festival — 43%
[ | [ |
| | | | |
ice skating ‘ ‘ - 40% |
| | I | |
flea markets # 34% : :
| | | | |
neighbourhood fair : : 21% | |
| | I | |
— | i |
| I [ | |
children’s day n% | | | |
| | I | |

o |
i don't want to answer [ : 6% : ‘ : :
| | I | |
other 4% | | I | |
| | I | |
| | | I | |
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* number of respondents in this question: 1256, the respondents could choose more than one answer
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out and should create more legible pedestrian connections — accessibility and per-
meability are most important, other features are secondary and should be incor-
porated if they do not detract. It is important to think about cleaning and mainte-
nance here too. A small proportion of respondents think the whole thing is naive,
unrealistic and utopian and as long as there are homeless people here, people will
avoid the area anyway. It might be a good idea to include the State Opera House in
the design, which is very close by, and try to incorporate it somehow and improve
the terrible underpass to it ( note: the State Opera House and access to it are out-
side the project area). A minority mentioned the importance of access for cyclists,
trying not to expand paved areas or the opposite of building up the park.

Less than five percent of people who answered nothing or other and elaborated on
their answer said none, mainly because of the rush and proximity to the magistrala.
“You’re idealistic, don’t view it through pink glasses.” They suggested activities that
are okay with noise. Alternatively, figuring out how to shield from the magistrala is
needed. Other individual ideas include literary readings, art installations, communi-
ty events, a car show, and navigation for newcomers to Prague who are unfamiliar
with the area.

Program for the glass pavilion at the end of
Washington Street

Less than five percent of the people who answered other said they only wanted

to renovate (and not move) the pavilion, use it for art, a small botanical garden or
greenhouse, or any kind of commerce — a small business that has a hope of making
a living and relieving the inside of the hall. Other individual items includ: a police
station, a bakery, a library, a coworking space, and space for the National Museum
to showcase exhibitions, educational functions, traffic information, or a community
center, for example.

What program would you appreciate in the glass pavilion at the end of Washington Street?

café 43%
tourist information 29 %

food 28 %

viewing platform : 24%

exhibitions 20%

none (prefer to remove) e 3%

news stand 12%
flowers [ gifts 2%

o
other 5%

300
400
500
800

o
ol =}

* number of respondents in this question: 1256, the respondents could choose more than one answer
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VI. Transport

Commentary on the topic of transport

In this topic, respondents addressed various aspects of transportation including
permeability, parking, cycling, and barrier-free accessibility. The majority of re-
spondents would like the magistrala calmed with increased space for pedestrians
and cyclists while criticizing its current condition as a barrier limiting convenient
access to the station and surrounding areas.

The strongest suggestion was that the magistrala needs to be humanized. In the
understanding of various respondents, this meant, for example, removing it,
burying it underground, ‘sorting out the magistrala’, reducing individual car traffic
and adding trees. Integrating different modes of transport, i.e. mainly adding
cycling and walking, is good. Connecting via a crosswalk to the Fanta Building is
rather welcome. Alongside is a smaller but still quite vocal group that considers
modifications of the magistrala such as lane reductions, a new crosswalk, street-
car lines, or a bike lane to be problematic. The integration of tram transit into the
park is mostly welcomed by people.

Rather than prioritizing long-term parking, the proposal counts on access by public transport
and increases the number of parking spots in K+R (kiss and ride) mode.

461 % 26,14 % 7,06 % 978% 650% 441%
agree completely . partially disagree . can't decide
partially agree . disagree completely no answer

* number of respondents in this question: 1247

A well-thought-out and smooth connection of cycle routes from all directions is
important. It is suggested that the cycle paths should run separately along the
magistrala and above all, separate from the pedestrian paths in the park. Cycling
infrastructure is an obvious choice for many, so bicycle parking spaces should be
increased compared to the current situation. Examples mentioned are Copenha-
gen, Munich and other cities. People welcome more short-term — not long-term
— parking for cars. Repeatedly we have noted that in the K+R parking model,the
time is considered sometimes too short. They ask for something in between —to
be able to park, walk to meet someone or wait a while if the train is delayed — for
about 30-60 minutes. A minority of car supporters would welcome convenient
car access, as they say they travel to the station with a suitcase and not everyone
can make it without a car. “Will it be possible to leave my car at the station if

| want to take the train to Vienna for the weekend?” The need for enough park-
ing for buses is also repeated. Reinforcing seamless and especially barrier-free
connections everywhere.Some people argue that it is nonsense to deal with the
magistrala separately and outside this project. Among other ideas: build a bike
service, handicapped parking, add or modernize the parking garage. “Where do

| park if I'm going to pick up a wheelchair user who | have to pick up on the plat-
form? And yes, | don’t have a disability pass for my car when the wheelchair user
has it with them.” The sidewalk between the museum and the station is problem-
atic, as it narrows and you can’t walk two people with a suitcase, stroller, etc.
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Would you like to take advantage of
convenient and secured long-term parking
for B+R bikes?

If yes, then people say: safe, simple, it makes sense and should be part of every
major station in the 21st century, it must not be missing or also “let’s support
bikes”. Therefore, the cycle routes leading to the station need to be addressed,
with good connections in all directions, including Zizkov. People are interested in
bike-sharing. It should have a decent capacity, with inspiration from the Nether-
lands, Belgium and Denmark. Also, good transport of bikes on trains should be
made possible. A minority of people claim that nobody rides a bike in Prague,
that Prague is not a bike city and that bike-sharing will just take up space.

Would you make use of convenient and secure long term B+R bike parking?

I I

rozhodné ano 19 % ! !
| | I |

| | | |

v z&sadé ano 23% [
| | | |

| | I |

spiSe ne 17 % I I
| | | |

o | | | |
urcité ne (i 28 \
| | I |

. | | I |
nevim ‘ 8% ‘ ‘ ‘
I | I |

bez odpovédi b 7g ‘ ! ‘
| | I |

| | 5 | 5 I o |

ol 8 S = 21

* number of respondents in this question: 1247
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Vil. Summary

The final section summarises the main results and findings of the survey, the
respondents’ evaluation and the prevailing opinions related to the proposal and
its parts. This is only a selection of the strongest views represented, the whole
report should be read for a full and deeper understanding. We combine results
from quantified data and open-ended responses.

Novy Hlavak is a very complex project in its area, scope, design of the indoor and
outdoor environment, interweaving of various aspects, existing needs and limits.
The understanding of the project area and its relation to other projects (e.g.
magistrala) is complex. Some information circulating online and among people

is inaccurate, so suggestions or criticisms attached to it are not relevant. There is
a need for further debate with the public, explaining and answering questions in
an appropriate and accessible way.

The proposal is not a greenfield project, but builds on and transforms the current
New Terminal Hall and Park. Analogously, respondents’ answers repeatedly refer
to the existing form and compare the present with the future. The Central Station
and its surroundings have been an unpopular place for many years, burdened
with various problems. Its positive aspects were hidden and only now seem to be
coming to the surface. Respondents see the current situation as having advantag-
es in terms of passenger comfort, a building of heritage value, transport links and
accessibility. On the other hand, the weaknesses are the overall poor condition,
poor orientation and layout of the space, non-functionality, poor maintenance
and management, and passenger comfort (which is both a strength and a weak-
ness).

The overall perceived strengths of the proposal are modernity, better orientation
and navigation, creating an environment for people, new directions of move-
ment, expanded space, connections to the Fanta Building, greater security, social
control and a desire for sustainable solutions.

The major and serious criticism is the demolition of the roof. The majority of
respondents consider it unjustifiable. The new roof, according to the evaluation,
does not work well with the identity of the original hall, does not protect it as

a representative of a certain architectural style and does not properly comple-
ment Prague’s architecture. “How is it possible to demolish a piece of a listed
building?”, many people ask. There is some doubt about the loss of thermal
comfort. The aesthetics of the roof are also poorly perceived.

The main arguments are that it is not suitable for Prague and the historical
center, it looks oriental and exotic. Criticism is also directed to the use of wood as
a material, the comments are mainly about the unsuitability of the material and
problematic maintenance.

The next area of research, regarding the amenities and use of the hall, produced
specific tips. To list the most common ones — regarding the waiting spaces,
people prefer spaces with comfortable seating, facilities for families, and work.
Principles followed should be flexibility in waiting areas, thermal comfort, safety
and cleanliness. As expected, the need for refreshments is high, and affordable
venues, cafes, fast food and healthy snacks are welcome. Among services and
shops, information centres (about trains, public transport, for tourists), food, also
crisis and humanitarian spaces lead the way. The prevailing desire is to restrict
commerce to the benefit of basic services that are practical and actually need-
ed by passengers, e.g. toilets, drinking fountains, ATMs, something for families,
luggage and bike storage, etc.

Novy Hlavak
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On questions about the station and the park as a potential leisure venue, people
tended to say that they could imagine it. This is not an absolute yes, but rather

a conditional yes. It must be safe, pleasant, and clean, with better opportunities
for activities. There needs to be a search for how the weaknesses of the place
can be eliminated, which are noise (from the magistrala), overloading by normal
operations and social problems.

The homeless and drug addicts are the strongest security problem, felt either

as a threat or at least as something unpleasant. People rationally recognize the
complexity of the problem and the need to address it through the interaction of
appropriate social policy instruments, housing availability, support programs and
outreach social work. Of course, the latter should also take place here. According
to most people, activities and daily life should lead to a safer feeling for users,

as should the presence and activity of the municipal police patrol, increased
maintenance and cleaning. Removal of shrubs in the park may also improve this,
although in general people do not like the loss of greenery and extension of
paving.

The creation of the so-called station square is perceived both ways, yet a slight
majority perceives the creation and design of the square positively. Positive feed-
back appreciates the connections in the direction that are missing, the amenities,
the comfort and the possibility of being outdoors while waiting for connections.
The street furniture, however, will require extra attention to make it beautiful,
functional and durable at the same time. The concerns with Station Square stem
from the loss of green space, the continued presence of vulnerable people and
vandalism. The glass pavilions should not be removed whether they are located
in Station Square or elsewhere. They could be used for tourist information, view-
points, cafes or many other meaningful and innovative purposes.

The northern part of Vrchlického sady Park is evaluated favorably, including
greenery, new functions, sports and recreational activities, enabling the connec-
tion of generations — generally creating a pleasant environment. The problem for
many people are the winding paths, which will not be respected, especially by
pedestrians in a hurry to catch the train. For some, the space is too structured
and ambitious in what it should accommodate. Playgrounds for smaller and
larger children are a good idea, and the report includes many specific suggestions
for their facilities.

From standard elements such as climbing frames, swings, water elements, and
slides for the smaller ones, to basketball court, exercise elements, workout, skate
and ping-pong for the older ones. However, a group of people is skeptical about
this too, pointing out in particular the incompatibility of children’s and youth
activities with road noise, traffic and safety risks. Fencing of children’s play areas
and a possible dog play area are appropriate in this type of space. There is a lot
of support for the plan to convert and refurbish the Bolzanova Garage with vari-
ous types of amenities to humanize the building and the adjacent area.

By most, the cultivation and revitalization of the entire southern part of the park
have also been well-received.

Yet,certain types of activities here may suffer due to the proximity of the road
from the disturbances already mentioned several times. Some view the ideas

with a slightly skeptical eye while others view it as a downright utopian vision.
A recurring criticism here is that the winding paths are unsuitable for the busy
routes of people rushing in the important direction from Wenceslas Square.

The last part of the survey was transport. Most of the suggestions were related to
the problems of the magistrala, irrelevant fto this project. It is impossible to say
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whether this is because the respondents were not clear enough about the area
being addressed or because it is generally such a limiting barrier and burden.
Connecting bike lanes from all directions and keeping bike lanes separate from
pedestrians is important to people. Cycle infrastructure is a necessity in the view
of most respondents and therefore cycle parking spaces should be increased.
People welcome more short-term (not long-term) car parking. Linking different
modes of transport, including cycling and walking, is very welcome, as is bringing
in a new tram line.
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